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Rettora tot 
Nr* Lay 
Room 2171 


Fromt 

X 7/26 ASSISTANT SZECtIXIVS OOtBOIOR 

To. 


X CHisp, anriQB of coLiBOTiDir 


Raferoneo} 


N.Z.A. 
Wrootivo 
lo. 6^ 


Z Action 


*■»» iMnUlt l cB of FoMlm faMleatlAM . 

^®S?****®“' ** iMMljr 4ul«iiat«i u th* mpmutatli. of 
ra® Pir# 0 tor or Central Intelligetkoe to act with the X&terdepartiBental Granlttee m 

A«q:aialtlon of Foroign ^oblloationa tm tioo ehairun. In acoordaaeo vlth tlio «ro- 
▼lalons of paragraph 4 of I.I.A. 0irw»tiTO Id. 4. azw ana pro- 

^Jrcex<£v-' 

f * Offloa of GoUaotion^ mill prapara for tha Hraotor'a algnatnra In- 

alwtio na to the Librarian of Qongraaa to aoeapt tha dbusdraanahlp of tMa etnndLttaa 
and to appeoprlata offiolala of othar Fadaral aganoiaa to asoapt ■enbarahln on tha 
eonalttaa« ae providad la paragraph 2 of I.I.A. Dlraotlva 16. 6. 


ap^prlata tiaa, arrangaaanta will alao ba mada, in eonaultatlon with 
tha Ubs«rlan of Congraaa, to hara tha Dapartaant of Stata admiaiatar tha eooBlttaa 
and fhmlah tha aaoratariat tharafor, poranaat to paragraph 1 of I.I.A. Oiraativa 
lo. o. 
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KIA DIHECTIVE H0> 2 

OEaAHj^ATio^ mp njncri(MS of the mmia itmiuamcE. oroup 

(Tentative) 


u Li 


Herf ©rences t 

A, f]i0 Frealdent’s letter of 22 January designating the Seoretariee 

of State, far, and the Navy as the National Intelligence Authority. 

B. HIA DirectiTO HuiJ^er !♦ 

1. Fursxiant to the President's letter of 22 January 19h6, designating 

t\m imdereigned as the National Intellii^enao Authority, tl-ie Central In- 
telligence Group is hereby constituted and wi.ll be activated this date by 
the Director of Central Intelligence. In aecordancje t/IUi pergormcl au- 
thor! approved by this Authority the DepartiBents of State, fifar, md 

the Navy will assign paraormel to th® Central Intelligence Group, and 
mk 0 reliefs md replaoejsent^, upon the Direetor*e requieition. The 
approved initial personnel authorisation is enclosed {Bnoloswe A). (The 
Bireotor idll determine the qualifications of personnel to b© furnlBbed, k; 
md inform the agencies concerned. j 

2. The initial authoriaatian is intended to provide 6nly the minimum 
personnel xmmmmy for the tasks of organising, establlehlng basic pro- 
cedures, and handling pressing problems. Fending approval of a revised 
authorls&ation, augmentation of th© Group during the interim dovelopment 
period will bo aocciaplished by placing personnel on temporary duty from 
the DepartMuts in acoordance with tbs Director’s recomrnandatlcmo and 
approval of this Authority. 

3. Initial principal offices and sub-divisions shall be as shown on the 
chart (F4aclosur© B), with functions as follows? 

a. Dlr^jotor of Central Intelligona# - Jiosponsibl© for all opera- 
tions of the Central Intelligence Group in accordance with the President’s 
letter of 22 January 19h$ mxd Directives of the National Intelligence 

CONFIDENTIAL 


& j y lit 
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Authority, is authorised to taako appi-opriato dalagatlons of authority * 

to hla deputiesy and to cteter»ino the aasipweats of aU paraonaal in tJw 
droxip* 

J 

-• tel;/ Otraotpr for, Rgaorta . - He will assist tha Director in 
all aattera relating to* (1) the preparation or ooordinatlcHi of Intelli- 
g«moe oatimtes, studiea, reports and other publishod forms of intelligenoai 
(2) the preparation of operational smroariaa for the i’reaidentj (3) the 


conduct or coordination of intom,encc rosoarchi and (h) determining *hd 
forraulating intelllgonc® objectices and requirements for apprwal of the 

latioiml Intanig#n<j0 Aut!iorit/, 

m will assist the Director In all mttors mUtinz to* ( 1 ) tl*e coordination 


of intelllgonco collection and related operations} (2) assuring that in- 
telU.;enco inforwUoa avallabla to aoTerr«at Dopart:«,nt 9 is adequate for 
the national security, a**! ( 3 ) the ooordteatlon of Interchange of IntelU- 
gonce informtion batman appropriate Doparfcoonts, and proYtsion for 


systeroatio kmus of appropriate access to siwh information. 


d. temty Dlreeto for Security ~ m Trill assist the Director la 
all aattors relating to* ( 1 ) the safegmj'dlng of classified Infomiitioa; 

( 2 ) the security of foreign l«tem.enoc operations and sotu-ocs of intelli- 
gence, ( 3 ) the release of intelligence to agencies outside the ExecuUve 
Branch. 


h 5 seHl^i>lrgctor for -ftitelMaenaa .Administration and _ 

He «m assist the Director in all mtters i^latlng to the coordination of 
intelligence admlaistmtian and the provision of peraonml, fiurdc ma 
mtorial resources for Katlonal intelligence activity. 

-* Aasls^ t - & will assist the Director and 

daputiee in all administrative natters pertaining to tha e^omtion of the 
Central InteUigenoc Qroup- and Its relations to %pnrtr^nts and 


I* - B® perforai all aajcutiv® functions relating 
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to the intenml admi,nisU>ation of the Gm%Tsl^Jntollig&rsi 0 Group, ,aud 
sliall provide tto Sscreteriat for the Hatlraml liatolllgence Authority. 

He shall aupervlse the centralized senrlcea. 

h, operating Staff - The C.5pe»rating Staff sball consist of sub- 
divisions -with functions as follows i 

( 1 ) Central Reports Staff - The Central Reports Staff will 

too responsible for coordination and production of all central intalligonoe 
estimates, reports, studios, and otter for«ui of published intelligence 
requiring the services of more than a single Gspartmont or "gency. The 
rasponsibilities atoll incluie the oynthesis of departsaental intelligence, 
th® formulation of intolligence requirsTOnta and objectives essential to 
national security, and the drafting of National Intelligence Authority 
directives relat.lng to intelligence research and the preparation and 
of publishdd 

(2) Staff for Coordination of Operations . This Staff shall 
assist tto Director and deputieo in preparUtg policies and plans relating 
to tte coordination of collection, tbs C'-ntrol, safeguarding and Inter- 
change of Inforaiatlon, the security of s-uroos, the security of foreign 
intelllijenca operations, the ruloaso of Intalligonc© outside the iocecutlve 
Branch, and related rtiattors. It shall draft Natiotml I,ntelli,,:oncG Authority 
directives assigning operating responsibilities to Dcparti.'ieiits and to such 
central services as may be established. It will perform dctatlod tasks of 
coordinating national Intelligence activltlos other tiian research and the 

production of central intolliK®nce reports. 

(3) Administrative Staff . This dtsiff shall assist the Oirectea*, 
deputies, and the Admlnlstrativs Aggistant in all -dstails relating to 
adiRlnistratlon of the Central Intelligence Croup tmd the coordination of 
national intelligenoo Administrative natters. 

Oi) SX!)ort Cons^iltant Staff . TMs Staff shall consist of 
necessary ejpert consultants In various spocialiaod fields of taowledge. 
Initially, no permanent consultants will be appointed. Within the liaita 


'■< •- ■ '4 ^ j 
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of available appropriationsj emd in accordance \tith their priJBory Inter® 0tS| 
tho Bepaxiimcnts of State , md the Navy clmH make available tlw eorvioce 

of mpart comrultants x^on request from the I)ir®ctor* 

1, Central Scrvioce * Tlie Central Services shall oonsist of sucli 
c 5 fporating agencias as Kiay be authorized by this Authority to ^^erforta inters 
departmantol intelligence services# Initially, the folloidng central 
services are uithorized: 

(1) 0entx*al Registry of Infor^mtlon * tl'iis Registry will be 
developed with a view to ahotdng the current status of intelligence informa- 
tion relating to national security in the files of various departmtots# 

With raspeot to mxj subject field thatHagistry shoidd show completeness, 
timellnesai and general adequacy of available informtion# It should 

show the location of such infom tion and give appropriate data regarding 
accessibility# It should provide »ans to detect obsolance, inadequacy 
or lack of infor^tmtion* 

(2) Oqmlttee Secretariate * Central Secretariats will be 
established for such Int^srdepartsicntal cowlttaes as will be oatablished 
for the coordimtlon of iniolXigenco activities* 

h» General Ih^ocodure, # 

a* The Dii'^otor of Central Intclllgenca will conduct a coirQ^ro- 

hensive survey to determine all existing mchmiimB for InterdepartHtental 

intelligence cooi'*di.nation, such as committees and Joint operating groups# 

Upon request of the Ulrcotor, .Departsaents will furnish complete information 

regarding the tonus of n'jferenco of each coMittees or gi^ups, the pro- 

codurce established and results accomplished# In general, wlKjnever 

will 

appropriate such activltyA® brought under the surveillance of the Director 
of Central Intelligence # This will ba aocomplishad with adnimum disturbance 
to procedures wtiich ore alrd .-idy operating to the satisfaction of the 


j'-l -ji 
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nepart»nt 0 oonoernod* W^i^n a central eccrotarlat ie cuftabliohjcl for 
3\ich a comittee or group, a report to that effoot will be mde to the 
Hatiojml Intelligence Authority. 

bf Whenever the Director »» survey shows ttio absence of necesseiy 
coordinating mechanism in a particular field of activity, the Director 
will stitelt appropriate plans and racomjaandatlons* 


Secretary of State 


Soorotory of 


Secretary of Havy^ 
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